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CREATING A POSITIVE ENVIRONMENT

1. Code of Conduct

1.1 STUDENT, STAFF AND PARENT CHARTER

Students have the RESPONSIBILITY to:

Students have the RIGHT to:

Ensure their behaviour is not
disruptive to the learning of others.
Ensure the College environment is
kept clean and secure.

Behave in a way that protects the
safety and well-being of others.
Ensure they are punctual, polite,
prepared and display a positive
manner.

Respect others and their property.
Maintain and use their diary.

Learn in a purposeful and
supportive environment.

Achieve their educational potential.
Work in a safe, secure and clean
environment.

Respect, courtesy and honesty.
Have their property respected.

Staff have the RESPONSIBILITY to:

Staff have the RIGHT to:

O

O

Explicitly teach expected behaviours
in line with PBS

Model respectful, courteous and
honest behaviour.

Ensure the College environment is
kept neat, tidy and secure.
Establish positive relationships with
students.

Ensure good organisation and
planning.

Report student progress to
parent/carers

Use diaries to communicate with
parent/carers.

Implement consistent behaviour
management strategies.

Abide by the guidelines outlined in
the Child Protection Policy

Be treated with respect, courtesy
and honesty.

Teach in a safe, secure and clean
environment.

Teach in a purposeful and non-
disruptive environment.
Cooperation and support from
parents.

Timely feedback and ongoing
support for behaviour
management.

Parents have the RESPONSIBILITY to:

Parents have the RIGHT to:

Ensure their child attends school.
Ensure the physical and emotional
wellbeing of their child is at an
optimum for effective learning.
Ensure their child is provided with
appropriate materials to make
effective use of the learning
environment.

Support the College in providing
meaningful and adequate education
for their child,

Communicate important information
regarding their child to the school.

Be informed of their child’s
progress.

Be informed of course and
curriculum material, behaviour
management procedures and
decisions affecting their child’s
health and welfare.

Access a meaningful and adequate
education for their child.

Be heard in an appropriate forum
on matters related to the rights of
their child to an appropriate
education.
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CREATING A POSITIVE ENVIRONMENT

1. Code of Conduct

1.2 STAFF ROLES AND RESPONSIBILITIES

Belmont City College has adopted a whole-school approach to positive student behaviour
management.

The Principal and Associate Principals agree to:

Support the principles of the College’s behaviour management plan.

Promote a positive school environment.

Authorise the suspension of a student from school for a severe breach of behaviour.
Manage end-of-line behaviour management strategies.

Year Level Managers agree to:

Promote a positive school environment.

Co-ordinate Belmont City College’s behaviour management plan.

Monitor student behaviour in the school grounds.

Monitor the attendance and participation of students.

Record both positive and negative behaviour in SIS

Communicate with parents regularly about student behaviour through written
correspondence and phone calls home

Provide support for classroom teachers, both incidentally and as detailed in the
College’s behaviour management plan

Provide support to students to promote management and change of inappropriate
behaviours.

Effect mediation and conflict resolution to build positive working relationships within
the school community.

Provide support to staff on teaching and behaviour management strategies,
professional development activities, case management support, conflict resolution
and mediation.

Seek support from external agencies for identified students

Suspend a student from school as authorised by the Principal for any serious breach
of the College’s behaviour management plan.

Heads of Department agree to:

Promote a positive school environment.

Support and implement Belmont City College’s behaviour management plan.
Monitor student behaviour in their Learning Area.

Monitor participation of students in their Learning Area

Record both positive and negative student behaviour in SIS. They should be written
in a factual and objective manner.

Record student late, uniform and buddy information in Academy

Communicate with parents regularly about student behaviour through written
correspondence and phone calls home

Provide support for classroom teachers, both incidentally and as detailed in the
College’s behaviour management plan

Support the re-entry of students into classes as detailed in the College’s classroom
withdrawal process.
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CREATING A POSITIVE ENVIRONMENT

1. Code of Conduct

Teaching and Learning Support Staff agree to:

Promote a positive school environment.

Support and implement Belmont City College’s behaviour management plan.

Monitor the attendance and participation of students.

Provide counselling to support students from a pastoral care perspective and to

promote management and change of inappropriate behaviours.

o Effect mediation and conflict resolution to build positive working relationships in the
school community.

o Where necessary, provide advice on teaching and behaviour management strategies,
professional development activities, case management support, conflict resolution
and mediation.

o Seek support from external agencies for identified students

Deliver targeted programs to identified students as required

Classroom Teachers agree to:

¢ Create a positive classroom environment where appropriate behaviours are explicitly
taught and reinforced by encouragement, reward and praise.

e Model respectful, courteous and honest behaviour
Be conversant with and implement classroom management strategies that reflect
current best practice.

e Be aware of all school policies relating to the positive management of student
behaviour

e Be consistent in approach and fair in application of behavioural consequences,
following guidelines and steps set out in the College’s behaviour management plan.

¢ Place emphasis on the student’s behaviour rather than on the student and focus on
the resolution of difficulties and conflict.
Account for student movement around the school through notes in the school diary.

¢ Record both positive and negative student behaviour in SIS. They should be written
in a factual and objective manner.

¢ Record student late, uniform and buddy information in Academy

¢ Adhere to the Belmont City College Teachers’ Code of Practice and model
appropriate behaviours and strategies at all times.

1.3 TEACHERS’ CODE OF PRACTICE

Teachers are committed to ensuring that all students will be successful learners.
Teachers are committed to the principles of developmental learning.

Teachers see themselves as learners — they are prepared to engage in reflective
practices and ongoing professional development.

Teachers collaborate in planning and structuring learning programs.

Teachers work as part of a team in Learning Area and Specialist Programs groupings.
Teachers work with parents and the community to support students’ learning.
Teachers model participative processes in their relationships with students and
colleagues and are committed to agreed goals.

Teachers treat all members of the school community with dignity and respect.
Teachers are committed to enabling students to develop as autonomous and reflective
learners
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CREATING A POSITIVE ENVIRONMENT

1. Code of Conduct

1.4 SCHOOL CODE OF BEHAVIOUR
Members of the school community have a responsibility to:

Be punctual, prepared and well presented for class.
Display respect and courtesy to others and oneself.
Work responsibly and diligently on all activities.
Respect personal possessions and school property.
Maintain a clean and orderly school environment.
Respect the culture and diversity of all individuals

1.5 SCHOOL BEHAVIOUR EXPECTATIONS
Student Behaviour

e Do your best at all times

o Represent the College proudly at all times

e Wear College uniform to school including to all organised College activities

¢ Remain within College boundaries during the school day

e Attend and remain in scheduled classes unless given permission to leave by a
member of staff

e Follow the instructions of your teachers at all times

e Arrive to class and other organised College activities on time and with books and/or
equipment necessary for active participation

¢ Remove hats inside College buildings

¢ Ensure that mobile phones and other pieces of equipment that may be disruptive to
class or College activities are turned off and out of sight before entering the College

o Eat and drink at appropriate times, i.e. during breaks

o Respect communal and private property at all times

Attendance

Attendance is essential for academic achievement. Students are considered at risk if
attendance falls below 90% (as per Department of Education and Training guidelines).
Parents of students who are absent from school on a particular day will receive a text
message notifying them of their absence. Absences will be followed up by Classroom
Teachers, Teaching and Learning Support Staff and Year Level Managers.

Punctuality to Class

o All staff and students are expected to be on time to classes.

¢ If ateacher keeps a student back after class then it is the teacher’s responsibility to
provide the student with a note of explanation.

e Students who are consistently late without a note are not following the behaviour
expectations of the College. These students will be referred to Year Level Managers
for further follow-up.
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Student movement

All students who are out of class during a lesson must carry a signed note in their diary from
their teacher.

Uniform

¢ ltis a condition of enrolment that students comply with the College’s uniform policy.
e Occupational Health and Safety (OHS) regulations require students to wear enclosed
shoes in all practical areas, including Science.

School Grounds

e Students are only permitted in designated areas of the school grounds. See “Out of
Bounds” map for details.

e Students are not permitted inside buildings unless a teacher is present.

e Students must line up outside appropriate Learning Areas at the commencement of
each class.

e Students may only leave school grounds during the school day after obtaining
permission from parents and a sign out note from the Library.

o All students will be expected to assist in keeping the school environment clean, both
in and out of the classroom. This means that students may be asked to pick up
rubbish that is not theirs and they will be expected to comply.

CREATING A RESPONSIVE AND SUPPORTIVE ENVIRONMENT

2. CLASSROOM MANAGEMENT STRATEGIES

2.1 EFFECTIVE CLASSROOM MANAGEMENT

Achieving effective classroom management with your class involves:

Showing respect and courtesy to the class.

Knowing the names of your students as quickly as possible.

Communicating your behaviour expectations to the class.

Teaching and modelling expected behaviours.

Providing students with positive feedback.

Being consistent in enforcing and reinforcing your behaviour expectations. Students

become confused and class relationships are weakened if behaviour is managed

inconsistently. Students feel “picked on” and can become resentful if the same

behaviour is held accountable on one day and ignored the next.

Ensuring that you model punctuality and on-task behaviour.

e Actively supporting whole school policies — e.g. wearing the uniform.
Ensuring you have planned your lesson carefully; spare time can lead to behaviour
problems.

e Having lessons and materials prepared when the students enter the room.
Delivering lessons in a variety of ways that cater for different learning styles.

¢ Mapping the content and curriculum of your lesson to the needs and abilities of the
students.

o Varying assessment techniques that allow students to demonstrate achievement.
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Achieving effective classroom management with individual students includes:

o Showing an interest in students whenever there is an opportunity. For example, ask
their opinions, sports they play, what they do outside of school, about their families,
etc.

¢ Providing positive feedback, encouragement and praise — some students require a
lot of reassurance.

e Letting students know exactly what you expect of them so they know where they
stand with you.

e Taking time to listen to students.

¢ Showing respect and courtesy — ask students to carry out instructions rather than
ordering them.

Talking openly and positively to students after behaviours have occurred

e Separating the behaviour from the individual, do not label the student

2.2 STUDENT DIARIES

The student diary is an invaluable tool in student management. The diary contains important
information for all students.

The diary should be used to:

Sign students out of class during a lesson.

Record homework and requirements of students.

Record assessment due dates.

Write positive comments to parents about student’s behaviour or work.
Request absentee letters from parents.

CREATING A RESPONSIVE AND SUPPORTIVE ENVIRONMENT

3. REWARDS PROGRAMS

3.1 Whole School Strategies
VIVO Points

Students who follow school behaviour expectations are rewarded with VIVO points. Points
accumulate each week and at the end of each term the top five students from each year
group are announced at the PBS assembly. These students are eligible for extra rewards.

Celebrating Success Assemblies

At the conclusion of each term students are formally recognised for their academic efforts at
a school assembly. Certificates are awarded to students for both academic excellence and
academic improvement.

School Events

Students who consistently demonstrate positive behaviour are permitted to attend school
events such as end of term excursions, school ball, river cruise, PBS day and others.
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Communication with Parents

Staff are encouraged to regularly communicate with parents either verbally or via written
correspondence to ensure parents are kept informed of their child’s development. The
College uses the Connect platform to communicate important information and share student
reports with parents.

CREATING A RESPONSIVE AND SUPPORTIVE ENVIRONMENT

4.THE APPLICATION OF DISCIPLINARY MEASURES

4.1 Withdrawal of a student from classes, breaks or other school activities.

Year Level Managers will withdraw a student from class as authorised by the Principal as a
disciplinary consequence in response to a breach of the College’s behaviour management
plan. When a student is withdrawn, the YLM will:
¢ Provide oral or written advice to the parent(s) that day or as soon as possible
thereafter about the withdrawal. SMS noatification is sufficient to satisfy this
requirement;
o Ensure that location and supervision arrangements account for duty of care at all
times;
o Ensure that the student is provided the opportunity to complete assignments or
assessments to fulfil course requirements; and
e Create a record for each student withdrawn showing:
o reason for the withdrawal;
o date, time and duration of the withdrawal; and
o notification of parent.

4.2 Detentions of a student after school

A member of teaching staff may detain a student after school, for a time period approved by
the principal, in response to a breach of school discipline. This detention must be applied as
close as possible to the day of the breach of discipline and is to be used assist the student
achieve the desired behaviour and to help the student to catch up on any work missed as a
result of the breach.

e The principal will ensure that the school’s duty of care responsibilities toward the
student are met until the student leaves the school grounds;
o Arecord kept for each student detained must show:
o teacher imposing the detention;
o reason for the detention;
o date, time and duration of the detention, including principal’s approval of the
duration;
o details of contact with parent/carer, including arrangement for the student to
get home; and
o brief detail of how the detention time was used; and
o brief detail of the school’s planned follow-up behaviour support; and
e The member of teaching staff or school administrator supervising the detention will
act to minimise the risk that the student develops negative associations toward any
school work or behaviour support provided during detention.

4.3 Physical restraint of a student
The principal will ensure that physical restraint of a student is only used:
e in circumstances where a student’s emotional or behavioural state prevents other

strategies to maintain the good order of the learning environment from being
successful; and
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where that emotional or behavioural state poses imminent risk of harm to self or
others or risks significant damage to property; and

for the minimum amount of time needed for the student to recover an emotional or
behavioural state whereby less restrictive strategies may be successful.

The principal will not permit the use of restraint as a form of punishment.
The staff member will attempt less restrictive strategies before attempting physical
restraint.
As far as is possible in the circumstances, the staff member will give consideration to:

o the safety and wellbeing of the student, including the risk of the restraint

causing physical or psychological harm;
» any medical or psychological conditions that increase the likelihood
that physical restraint will be harmful to the student;

o the most appropriate method of restraint in the circumstances;

o the likely response of the student; and

o the safety of staff members and other students.
The principal will provide appropriate support to the student, staff, other students and
parents as required after the restraint.
If disciplinary sanction is being considered following an incident, the principal will take
into account that applying physical restraint to a student who is in a state of extreme
escalation is likely to cause the student to struggle to be free, and thereby make
physical contact with staff.
The principal will keep a record for each instance of physical restraint, which
includes:

o date, time, location and duration of the physical restraint;
name of student and name(s) of staff member(s) involved;
reason for the physical restraint;
alternative strategies attempted prior to application of physical restraint;
brief detail of the follow-up support provided;
detail of contact with the parent/carer;
a statement by the staff member/s involved; and

o whenever possible, a statement by the student involved.
A report will be lodged via the Online Incident Notification System as soon as
practicable after the incident.

O O O O O O

A principal will only authorise a plan to apply physical restraint as an ongoing strategy for a
student when the documented plan:

involves a hierarchy of planned, less restrictive responses;

provides information about the use and type of restraint;

defines the situations in which restraint will, and will not, be considered;

is developed and reviewed in regular consultation with appropriate student support
services, such as the School Psychology Service and Schools of Special Educational
Need, as well as any participating external agencies or practitioners;

has been developed in consultation with and agreed by parents/carers;

includes consideration of how to minimise embarrassment for the student and
mitigate the risk of distress to other students who witness the restraint;

identifies the staff who are willing and able to apply the physical restraint; and
identifies when and how often the plan will be reviewed.

The principal will take reasonable measures to:

ensure that staff who apply restraint are appropriately informed and skilled; and
make available assistance to staff involved in the application of restraint.

The principal will monitor the effectiveness of physical restraint as part of the behaviour
support strategy.
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4.4 Behaviour and disability

Some forms of disability may involve symptoms or manifestations over which the student
has little control, but which may look like poor discipline. Principals will take care when
considering their response to a breach of school discipline when the apparent breach was
committed by a student with disability.

The principal will plan and implement reasonable adjustments to assist a student with
disability to achieve desired behaviour. Where a student’s actions breach school discipline,
and these actions are the symptom or manifestation of a disability, the principal will not:

e on the basis of the student’s disability, treat the student in a way that is different to
other students such that this different treatment causes disadvantage to the student;
or

e apply a standard that is intended to apply to all students, when that standard is
reasonably likely to cause greater disadvantage to the student due to the student’s
disability than it would to other students.

In determining whether a student’s actions are a symptom or manifestation of a disability, the
principal will seek advice from suitably qualified persons. This may include the School
Psychologist, Lead School Psychologist and/or the relevant School of Special Educational
Needs*.

4.5 Suspension of a student from attending school.

Year Level Managers will suspend a student from school as authorised by the Principal for
any serious breach of the College’s behaviour management plan. YLM’s in consultation with
the college principal must all agree that suspending the student from school is the most
appropriate action to take before the suspension will be authorised. This ensures that the
decision to suspend is a targeted and thoughtful one and not a quick decision made in the
heat of the moment. The YLM may assign a provisional suspension period, and shorten or
lengthen this period, upon completion of an investigation into the incident.

It is a breach of school discipline when it is established through an investigation into an
incident that a student started a fight, made physical contact with the intention to harm
another student or videoed a fight in the grounds of the school or off-site where there is a
reasonable nexus between the incident and the school. The student identified is to be
suspended for a period of time consistent with Regulation 43 of the School Education
Regulations 2000.

In addition to the student being suspended from school, the student will also lose their good
standing. The student will not be permitted to participate in school non curricula activities as
decided by the Principal. The student will be able to regain their good standing as outlined
on their student behaviour plan.

Length of Suspension

The length of suspension will be determined by the nature and seriousness of the behaviour.
A serious breach that may result in a student being suspended for between 5 and 10 days
can be identified as one of the following:

Assaulting a student or a member of staff with intent to harm

Being in possession of a weapon with intent to harm

Being in possession of a prohibited weapon

Possession, distribution or sale of illicit drugs

Inappropriate use of ICT for a sexual or violent purpose.

Wilful damage or endangerment to College, staff or students’ property

Harassment, vilification or threatening of staff or students

Any deliberate behaviour which triggers the enactment of the emergency action plan
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An alternative strategy to suspension may be considered by the Principal and/or YLM where:

e There is reason to believe that the student will be exposed to serious safety risks
(e.g. physical or sexual abuse, exposure to drugs, crime or domestic violence,
homelessness) outside of the school and reasonable measures to mitigate these
risks to the student cannot be arranged; or

e The student is considered by the principal to be at risk of suicide or serious non-
suicidal self-injury, and the principal is not satisfied that there are arrangements for
sufficient supervision/care for the student outside of the school.

¢ In such circumstances, the record should state the degree of seriousness of the
breach and that the strategy was used in lieu of suspension due to exceptional
circumstances

The principal and/or YLM will not allow a suspended student to leave the school grounds
before an agreement has been reached with the student’s parent for how the student will get
home. Where it has not been possible to reach such an agreement and the student is
continuing to pose a risk to staff, students or property, the principal and/or YLM will consider
calling the police to request that the student be removed.

Where a parent is not able to pick the student up and asks that the student be allowed to
walk home, the principal and/or YLM will not allow the student into the community if the
student is in an escalated state such that risk of harm to the student, community members or
property is reasonably foreseeable. The principal and/or YLM with the support of Teaching
and Learning Support staff (i.e. school psych, chaplain, AEIO etc.) will take reasonable
measures to calm the student before the student leaves the school grounds.

Recording the Suspension

The principal and or YLM will:
o Enter the suspension into SIS as soon as practicable following the decision to
suspend;
e Enter a report into the Online Incident Notification System (OINS) for any incident:
o deemed by the principal to have involved a serious breach of school
discipline;
o involving a notifiable incident, as defined in the Emergency and Critical
Incident Management policy; and
e Record all absences due to suspension as authorised absences using the Z code.

Responsibilities during the Suspension Period

The principal and/or YLM will conduct any required meetings in preparation for re-entry prior
to the completion of the suspension period. When a student comes onto school grounds
without permission during a period of suspension, the principal and/or YLM will:
¢ Ascertain the reason for the attendance and offer the student assistance when the
reason for attendance is genuine
o Where the student does not supply a genuine reason, discuss calmly and
supportively with the student the need for the student to honour the suspension
decision and leave the school grounds

o Make reasonable attempts to notify a parent to collect the student in circumstances
where the student refuses to leave school grounds

¢ Notify the police if the student is acting in a way that poses a threat to staff, students
or property.

The principal will provide learning activity for the student to complete during the period of
suspension where this period is for 3 or more consecutive days or totals more than 5 days in
the school year. The principal will:
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e Provide work that is genuine learning activity (not busy work), designed to help the
student as much as possible to keep up with class during the enforced absence

e Provide any required remedial support upon the student’s return should the student
have difficulty with the learning activity; and

¢ Not require staff to supervise the student whilst on suspension, except where the
student attends the school site. The principal and/or YLM may ask teaching and/or
administration staff to maintain a reasonable level of contact with the student or the
student’s parent during school hours whilst the student is suspended, for the purpose
of discussing the student’s progress on the learning activity.

If a student accumulates 8 suspensions or 20 days of suspension in a calendar year,
whichever comes first, the principal will:

¢ Inform the Regional Executive Director and Principal, School of Special Educational
Needs: Behaviour and Engagement as part of a case management approach

¢ Provide copies of all current Documented Plans to the Principal, School of Special
Educational Needs: Behaviour and Engagement for review

o Work with Regional Education Office and Statewide Services staff, family and
relevant agencies to formally review all aspects of the student’s situation and jointly
develop or improve Documented Plans to provide further personalised behaviour
support for the student.

4.6 Exclusion of a student from attending school

The principal may recommend to the Director General that a student be excluded from
attending the college as part of our college’s behaviour management plan. The principal will
only consider recommending exclusion when there has been a prior meeting with the
student and parent(s) at which the possibility of exclusion has been raised. This includes the
completion of (Appendix A: Notification of Risk of Exclusion Recommendation). Before
making a recommendation for exclusion, the principal will inform the Regional Executive
Director that a recommendation is being considered and take into consideration any advice
provided by the Regional Executive Director or Assistant Regional Executive Director.

An exclusion order is the most extreme sanction that can be applied to a student in a public
school and as such should be reserved for the most serious breaches of school discipline.
Only the Director General may exclude a student. Exclusion may be temporary or
permanent.

Exclusion will be considered where it can be demonstrated to the Director General that:
e Other forms of behaviour response have been exhausted; or

e The student has committed an act so extreme that its impact prevents the school
from re-establishing a safe, caring and supportive environment for the student.

Exclusion is used when the breach of school discipline causes extreme disruption to the
good order and proper management of the college, in the context where:

e Ongoing breaches have occurred; and

e Intensive support has been provided by the school to the student, including:
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o Multiple cycles of planning, implementing and evaluating behaviour support in
an attempt to help the student successfully to meet behaviour requirements;
and

o Effective case management by the school, including taking advice from
regional and statewide services behaviour and engagement support staff, as
well as any appropriate external agencies;

e The existing school environment is clearly contributing to the student’s difficulties in
achieving desired behaviour, and the principal has taken all reasonable measures to
change this environment; and

e In the context of all of the above, the principal, having taken advice and considered all
options, considers that it is in the best interests of the student to move to an identified
educational program or setting; but the parent(s) and student are not willing to undertake
this move.

Requirements in making a recommendation to exclude

Upon making a decision to recommend exclusion of a student, the principal will:

o notify the Regional Executive Director in writing using (Appendix B: Notification to
Regional Executive Director);

o notify the Regional Executive Director if the student has a diagnosed disability, or if in
the absence of a diagnosis, the school has been making adjustments on the basis of a
belief that the student has a disability;

e write to the parent(s), informing them:

o of the specific grounds for the recommendation, using the wording of Section
91 of the School Education Act 1999;

o that a School Discipline Advisory Panel (or a Disabilities Advisory Panel, as
appropriate) will be convened to hear from the school, the parent(s) and the
student and then provide a recommendation to the Director General;

o that assistance will be available, if required, to facilitate their attendance at the
Panel; and

o of their right to:

= present information to the Panel;

= respond to the information provided in the School Exclusion Report,
which will be provided to them at least 24 hours before the Panel
meeting;

= have a support person at the panel meeting; and

e suspend the student from school for such additional time that a total of 10 school days
are available for the procedure (e.g. if a decision to recommend exclusion is made on
day 5 of a 10 day suspension, the principal will add a 5 day suspension to bring the
total remaining days up to 10);

e prepare a School Exclusion Report and submit this report to the Regional Executive
Director at least 48 hours prior to the Panel meeting; and

o attend the Panel meeting and present the school’s case for exclusion.

4.7 Weapons in schools

Students are not to be in possession of weapons on the school site or at any school
activity. A student, who is aware of a weapon on the school site or school activity, must
bring this information to the attention of school staff.

Incidents involving weapons must be dealt with as a serious breach of school discipline and
students suspended immediately.

The principal will:
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e where a student is found to be carrying a weapon for the purpose of self-protection or
self-defence, provide assistance and support to the student to promote more
appropriate means of dealing with the threat perceived by the student;

e make a report via the Online Incident Notification System as soon as practicable;

e communicate with, and offer support to, school staff, students and others as required;

e have clear procedures for dealing with weapons on the school site and at off-site
school activities as part of the whole school behaviour support plan; and

o inform staff, parents and school community members of requirements relating to
weapons on the school site and at off-site school activities.

Where there is ‘reasonable suspicion’ or it is known that a student is in possession of a
weapon, school staff will:

e assess the level of risk to the student and others;

e report the matter immediately to the principal; and

o ask the student to accompany a member of school staff to the school office where
the principal or YLM, together with a witness, will request that the student hand over
the weapon.

If the student declines to hand over the item which is likely to cause harm, the principal will, if
deemed appropriate after considering the safety of other students and staff:

¢ inform the student’s parents/carers of the situation;

e give the parent/carer an opportunity to speak with the student on the telephone or to
attend the school to speak with the student; and

e ensure the student is supervised by a member of school staff and the witness

If the student continues to decline to hand over the item, the principal will:

o inform the police that the school holds a reasonable suspicion that the student
possesses a controlled or prohibited weapon.

School staff should not undertake a personal search of the student.

If the student does not have the item which is likely to cause harm on their person, the
principal will:

o ask the student to open their bags and to cooperate with the search of the student’s
property, including their bag/s.

If the student refuses to make their property (e.g. bag) available for search, the principal will:

o inform the student’s parents/carers of the situation; and
o seek permission from the parents/carers for a search of the student’s property to be
conducted.

If the student and the parents/carers refuse to give permission for the student’s property to
be searched, the principal will:

seize the property if it is judged to be safe to do so;

if seized, label and securely store the property in the presence of a witness;
contact the police immediately if there is significant risk; and

inform the police that the school holds a reasonable suspicion that the student
possesses a controlled or prohibited weapon.

Belmont City College Behaviour Management Policy Updated February 2020 14



School staff who find, or are given, a weapon should:

o label it with the date, time and location where the item was obtained, and the names
of all school personnel who have had contact with it; and
e provide it to the principal.

The principal will:

e securely store the item in their office;

e confirm the labeling of the weapon,;

o accept responsibility for its containment prior to handing it over to police or, if
appropriate, returning it to the student’s parents;

e maintain a written record of names of all students, school staff, parents, police (if
involved) and other individuals involved in the incident.

4.8 Breaches of discipline by students suspected of being intoxicated

The possession or use of illegal substances by students at Belmont City College is not
acceptable under any circumstances. Being intoxicated does not excuse a breach of school
discipline by a student. However, a breach of school discipline committed by an intoxicated
student will be dealt with only after the safety and wellbeing of the student has been
determined by the school nurse or nominated staff member. In circumstances where school
staff have reasonable grounds for belief that a student is intoxicated they will:

e Remain calm; try to be friendly and non-judgmental, avoid transferring anxiety;

o Tell the student you are concerned about his or her safety;

o Keep your distance; ensure the student knows what you are going to do before you
approach them

o Stand to the side of the student when speaking to ensure s/he feels less threatened;

e Try to avoid talking to the student in front of other students, to avoid embarrassment;
and

e Trytofind a caring friend of the student — intoxicated people are more likely to listen
to a familiar voice.

Staff will not:

¢ Confront the student;

e Argue with the student;

e Try to physically intervene with the student (unless a last resort where other
strategies have failed and risk of harm to self or others is judged to be imminent);

e Allow the student to leave the school site on his or her own; or

e Leave the student alone.

If there is an immediate risk to the health and wellbeing of the student the principal will:

o advise the parents/carers of the situation, request they collect the student and
encourage them to seek medical assistance;

e arrange for care of the student in Teaching & Learning Support or another safe
location until such time that a parent or person authorised by the parent can collect
the student; and

o call an ambulance if there is significant concern for the student’s health, or if the
student is posing a risk to self or others and parents/carers decline or are unable to
collect the student right away

It is the responsibility of the principal to report all relevant matters to the police.
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4.9 Personal use of mobile electronic devices

The position of the college is that mobile phones should not be brought to school. The
college takes no responsibility for loss or theft of such items. If these devices are brought to
school, it is expected that they will be switched off and kept out of sight. This extends to
headphones, speakers and other peripheral devices which should also be kept away while at
school.

The college views the inappropriate use of mobile phones as serious offences. Repeated
failure to comply with these requirements will result in appropriate responses which may
include confiscation, request for parent meetings and other measures.

Students may be found to be involved in filming, distributing or uploading inappropriate
and/or illegal images or videos of students, parents or staff. This includes material that is
violent, pornographic, racist, sexist, inflammatory, threatening, hateful, obscene or abusive in
nature, or which promotes or encourages illegal activities. In such circumstances, the
principal will:

o promptly address the online publication of inappropriate material about staff or
students by:
o reporting it to the relevant webmaster or authorities;
o ifitinvolves another school, reporting it to the principal of that school;
o keeping a record of the nature and location of the inappropriate material; and
o hiding/removing/deleting it whenever possible;
o treat the filming, distribution or uploading as a serious breach of school discipline by
the student and suspend them from school
e make a report via the Online Incident Notification System as soon as practicable;
e communicate with, and offer support to, school staff, students and others as required;
and
o report any illegal activity to the police

Exemptions for the use of mobile phones during school time can apply for students to
monitor a health condition as part of a school approached documented health care plan.

4.10 Bullying

Members of the school community have the right to expect that schools are safe and
supportive learning environments. This expectation comes with a shared responsibility by
the whole-school community to prevent and effectively respond to behaviours that have the
potential to affect school safety and wellbeing, including bullying

Bullying is repeated verbal, physical, social or psychological behaviour that is harmful and
involved the misuse of power by an individual or group towards one or more persons. Cyber
bullying refers to bullying through information and communication technologies.

Everyone is responsible for the prevention of bullying

As a whole school we deal with bullying in a pro-active way.

As a college we:

o Explicitly teach expected behaviours to all students through Positive Behaviour Support
Deliver programs through Advocacy classes that increase awareness of bullying and
teach strategies to manage the issue.

e Ensure all year seven students participate in the YMCA youth program each fortnight
e Ensure adequate and active supervision of areas during break times.
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o Encourage an atmosphere/ethos of cooperation and support where everyone feels
responsible for dealing with the issue

e Use the Restorative Justice process to help students understand the impact that bullying
can have on others

What to do if you are being bullied

If you are being bullied let a member of the college staff know immediately so they can help
you. You may wish to tell your teacher, an education assistant, a Year Level Manager, the
school psychologist, the AIEO, the chaplain or the school nurse who will then begin the
process of dealing with the situation.

The PBS Approach to Teaching Expected Behaviours

At Tier 1 all students and staff are explicitly taught about how to behave in a safe, respectful,
and responsible manner across all college settings. The emphasis is on teaching and
encouraging positive social skills.

At Tier 2, students who do not respond to Tier 1 supports are provided additional
preventative strategies that involve:

o More targeted social skills instruction

e Increased teacher monitoring and positive attention

e Specific and regular daily feedback on their behavioural progress

¢ Additional academic supports if necessary

At Tier 3, student whose behaviours do not respond to Tier | and Il supports are provided
intensive preventative strategies that involve:

¢ Highly individualised academic and/or behaviour management plans

o More comprehensive person-centred planning

e School, family-community mental health supports

4.11 INDIVIDUAL BEHAVIOUR SUPPORT PLANS

Individual Behaviour Support Plans (IBSP) are designed to support a student whose
behaviour continues to pose a challenge and has become increasingly complex, requiring a
greater level of intervention and monitoring by the College. The behaviour support plan is
usually part of a wraparound approach to supporting students with complex behaviour. A
number of agencies may be involved in developing the IBSP. Typically an IBSP will be part
of a much bigger plan of action to support the student’s behaviour. Key stake holders meet
to work with the student, explore reasons for the behaviour, and build strategies to improve.

4.12 CASE MANAGEMENT

Our student-centred approach to building student’s capacity also extends to our approach to
the case management of students who require additional support to improve their behaviour,
attendance and/or psychological and emotional wellbeing. We are committed to a ‘wrap
around’ approach to case management, placing our students firmly at the centre of a
network of support from staff, family and relevant agencies. Through meetings such as Joint
Services Planning Meetings and case conferences, students’ needs are supported through a
process of listening and recognition of students’ concerns and by the development of actions
and strategies leading to a change in behaviour that may include:

o Developing a documented plan (IBMP, RMP, Escalation Profile) to support positive
behaviour to be discussed with family and student, signed and shared via email
e School referral to Student Services for social and emotional support.
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School referral to outside agencies (eg. CAMHS) for additional social and emotional
support

Seeking enrolment at alternative education providers (TAFE, Care Schools) where
applicable

Establishing an attendance plan that may include a transitional timetable for students
who regularly do not attend school

Record keeping and the use of data

All student behaviour, both positive and negative is recorded on SIS. This is the central point
for teaching, non-teaching and administrative staff to access behaviour data on individual
students. Behaviour data reports (verbal and physical assaults, breaking school code of
conduct etc...) are extracted from SIS on a regular basis to identify the effectiveness of the
college’s Behaviour Support Plan. This data is then used by YLM'’s, Student Services staff
and teachers to develop and implement Individual Behaviour Management Plans for
identified students.

Behaviour data is:

Discussed and analysed at fortnightly PBS Leadership meetings

Discussed and analysed at weekly Strategy Meetings with YLM’s and TLS staff
Discussed and analysed at fortnightly Referral Meetings with YLM’s and TLS staff
Discussed and analysed at Learning Area meetings

Discussed at Executive meetings with the school Principal

Presented to the school board annually for analysis

Presented to staff at whole school staff meetings

Reported to the public in the school’s annual report
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CREATING A RESPONSIVE AND SUPPORTIVE ENVIRONMENT

5. School Response to Suicidal Behaviour and Non-Suicidal Self-Injury

Maximising the social and emotional outcomes for all students at Belmont City College by
providing engaging, safe and supportive learning environments is a priority for all college
staff. Many of our students will navigate their school years with minimal concerns regarding
their own mental health and wellbeing. Our school staff need to be mindful, however, that
some of our students will experience emotional and/or psychological distress during their
time at BCC. This could lead to mental health concerns and, in some cases, risk of suicidal
behaviour and/or non-suicidal self-injury (NSSI).

5.1 Indicators of Concern

College staff may observe behaviours or sudden changes in a student that may indicate they
are stressed or distressed. If staff have concerns regarding a student it is important to
consult with the principal, YLM and/or School Psychologist to ascertain if further actions
need to be taken to support the individual.

Some examples of common indicators of concern are:

changes in activity and mood

anxiety and/or depression

decrease in academic performance

difficulty concentrating and/or making decisions

persistent thoughts about death and/or suicide

negative view of self and/or world

significant tiredness and/or loss of energy

significant grief and loss issues

alcohol and/or other drug use

risk-taking behaviours

persistent or sudden absence from school

sudden weight loss or gain

change in appearance (no care for clothes, hair, makeup, etc)
unexplained injuries such as cuts, burns, bruises

wearing long sleeves or covering up, even during hot weather (that is not due to
religious or cultural reasons)

¢ changes in eating and/or sleeping.
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All staff members

Nominated person/Student Services/Administration

Nominated person/Student Services/Administration

5.2 Suicidal and Non-Suicidal Self-Injury Flow Chart

A3 School Response to Student Suicidal Behaviour &Non-Suicidal Self-Injury (NSSI) Flow Chart

Nominated staff member/s contact details
Title Darrel Le Mercier Role Principal T: 0439 935 693
Title Amanda Morton Role Psvcholoaist T: 0418 911 875
Direct disclosure Indirect disclosure
Student disclases suicidal behaviour and/or NSSI to staff member Third party informs a staff member of concern regarding student suicidal
behaviour and/or NSSI

b 4 l

Keep the student safe
If disclosure indicates imminent risk inform principal (or nominee) immediately.
Principal (or nominee) to contact parent/guardian and if necessary contact emergency services (000) and follow emergency management procedures.

¥

Where there is an existing Risk Management Plan (RMP) in place follow actions as outlined
OR

Inform nominated staff member ASAP (same day as disclosure where possible).

¥

Nominated staff member
®  Gathers further information from student and/or others as necessary; contact is discreet and confidential

® Consult with appropriate staff to determine actions to be taken; this may include discussion with a colleague as well as a professional with specialist
knowledae in mental health (see resource list).

4 N

¢ Provide student with emergency contact numbers and support within and
external to schoal.
e Parent/guardian to be notified following assessment and

e Reiterate concerns and need for ongoing monitoring of student.
® Provide appropriate emergency response numbers.

Contact Home (check system for any contact restrictions) Concern About Contacting Home
Call_ parent/guardian and no_tify of concern. Em_phagise to_ parent/guardian Consult with Principal (or nominee) to determine actions which
the importance of a supportive respanse to their child's disclosure. may include:
® |[f available, offer risk assessment by staff member trained in suicide risk
assessment (if not already completed). e Consultation with appropriate personnel (see resource list)
® Should a trained staff member not be available and the concern, for advice and to determine actions to be taken
fallowing consultation, is deemed to require additional intervention it is ¢ Consultation and/or referral to the Department for Child
recommend that student is taken for externally assessment (e.g. Acute Protection and Family Support if there is reason to believe
Response Team (ART), Hospital Emergency Department, Doctor or that notifying the parent/guardian would put the student at
other mental health service). risk
® Recommend ongoing monitoring of the student and provide emergency e Actions based on advice received through consultation.
response numbers to parent.
® Should parent/guardian not be contactable attempt to contact other 9
emergency contacts available on school system. F
e [fitis not possible to make contact with a suitable adult, consult to %
determine further action (see resource list). %
A 4 3
v v =
I
Where Risk Assessment Completed at School If parent/guardian dismisses concerns and indicates they %
o Discuss limits of confidentiality with student. will not follow-up on recommendations 5
3
5
h

recommendations discussed which may include: ® Consult with Principal (or nominee). Actions may include:

& ongoing monitoring of student =P ¢ Consulting with appropriate personnel for advice (see contacts

¢ providing emergency response numbers page three)

¢ linking student with appropriate services (through referral) < Principal (or nominee) contacting parent/guardian directly to

¢ consultation with the ART and/or reiterate school's concerns and recommendations for follow-up

¢ recommending student be taken to local hospital for further ¢ Send a formal letter to parent/guardian, documenting concerns
assessment. and recommendations for follow up; including information on

e When student is taken for further assessment, that agency should be support services and emergency response numbers.
contacted and provided with relevant information. Where possible, this O depending on nature of case informing parent/guardian that

information should be documented and provided in writing. Consent

Depart t for Child Protecti d Family S rt will b
should be obtained from the parent/guardian if appropriate. SheInLIer =l TRletlal anarallly URRAt- WL

advised.

‘ A 4

Risk Management Planning and Return to School
School to consider the need for a return to school meeting (e.g. following release from hospital). The meeting should include relevant school staff, parent/guardian,
external support agencies and student (as appropriate).
Nominated staff member, in consultation with relevant staff (school staff, parent/guardian, other agencies, student) to develop a risk management plan (RMP) or review
existing RMP.
Inform or update teachers so they manage the safety of the student when they return to class.
Distribute RMP to all staff teaching the student, administration and student services/suppart staff.

¥

In All Cases
Update Principal of actions taken and outcome as required.
Follow up with, and offer support to, any students and staff that may have been impacted by disclosurefincident.
School to be aware of potential impact of social media use and monitor this where pessible.
Where student is already a client of an external service provider, inform the provider of the disclosurefincident. Obtain consent from parent/guardian if this is not
already in place.
Continue to liaise with parent/guardian and check that agreed actions have occurred.
Check the school's documentation processes are followed and consider whether an Online Incident Notification needs to be lodged.
Consider self-care and determine whether an opportunity to debrief with a colleague or accessing professional support is needed.

¢

Monitor and review




